Fifty Years of Iron and Steel

capacity was estimated at 7,400,000 tons of pig
iron, 9,400,000 tons of steel ingots, and 7,900,000
tons of finished steel per annum. Its board of
directors included practically all of the very

wealthy men then in the United States, and it
had on its hands the biggest problem of industrial
operation ever undertaken by any set of men.

The Steel Corporation was regarded pessi-
mistically by most of the practical steel men of

that time. It was believed to be top-heavy
and in the light: of our experience and methods
of business, most: of the independents were muchi

afraid of it. We did not then appreciate the!
high ideals of the man who first conceived it.
Nor did we understand that part of his dream,'

now realized, was an entirely new principle in
business conduct. The idea of co-operation/

rather than competition, in business was then
untried and most of us thought that it was
impractical. We have seen it worked out, and
we now know that this idea is basically sound.
We have had opportunity to learn by experience
that the United States Steel Corporation, man-
aged as It has been, has been a most excellent
thing for the iron and steel industries in this
country and the world, and, so far as 1 am aware^
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